
ALMO TIMETABLE 
 

 
DATES 

 

 
ACTION 

 
4 April 2003 

 
Express an interest to ODPM (Office of the Deputy Prime Minister) to set up an ALMO and bid for 
funds. 
 

 
May  - July 2003 
 

 
ALMO ‘shadow’ Board set up. 

 
16 May 2003 
 

 
Submit formal ‘bid’ to ODPM for a place on the programme. 
 

 
July 2003 

 
ODPM approves ‘bid’ and announces conditional funding allocation. 
 

 
September 2003 

 
Harrow submits S27 application for ODPM for permission to delegate housing management 
functions to the ALMO. 
 

 
October 2003 

 
ODPM approves S27 application. 
 

 
December 2003 

 
ALMO ‘goes live’, taking over housing management functions. 
 

 
May 2004 

 
ALMO inspection by the Housing Inspectors. 
 

 
June 2004 

 
Inspection result announced.  If the service is assessed as good, Harrow can start to draw down 
additional funding. 
 

 
July/August 2004 
 

 
Inspection results published. 
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